Bi Cinealta Policy to Prevent and Deal with Bullying Behaviour

The Board of Management of Gaelscoil Chluain Dolcain has adopted the following policy to prevent and
deal with bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures for Preventing and Dealing with
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management recognises that bullying behaviour violates the rights of the child as set outin
the United Nations Convention on the Rights of the Child. We all have a responsibility, as a school
community, to work together to prevent and deal with bullying behaviour and to deal with the negative
impact that bullying behaviour has.

We are committed to ensuring that every student who attends our school is kept free from harm and that
the wellbeing of our students is at the forefront of everything we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students and are fully committed to preventing and tackling
bullying behaviour.

We confirm that, in accordance with our obligations under equality legislation, we will take all reasonable
steps to prevent harassment of students or staff on any of the nine grounds specified: gender, civil status,
family status, sexual orientation, religion, age, disability, race and being a member of the Traveller
Community.

Definition of bullying

Bullying is defined in Bi Cinealta: An Action Plan on Bullying and Being Kind: Procedures for Preventing and
Dealing with Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
offline, that causes harm. The harm caused may be physical, social and/or emotional. Bullying behaviour
continues over time and involves an imbalance of power in the relationship between two or more people in
society. The detailed definition of Bi Cinealta is given in Chapter 2 of the Bi Cinealta Code.

Each school must develop and implement a Bi Cinealta policy that sets out how the school community
prevents and responds to bullying behaviour. The school’s Code of Conduct provides strategies for dealing
with inappropriate behaviour that is not bullying.



Section A: Development/review of our Bi Cinealta policy to prevent
and address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff 31 March 2025 Questionnaire/ Survey
Students
1 April 2025 Focus-group with Student Council
Parents
12 March 2025 Online Questionnaire/ Survey
Board of Management 10" June 2025 BoM Meeting
Wider school
it
commu.nl yas 31t March 2025 Online Questionnaire/ Survey
appropriate, for
example, bus drivers
|[Date policy was approved:10™ June 2025
Date policy was last reviewed:NA




Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that the school will employ. These include strategies
specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying
behaviour, racist bullying behaviour, sexual bullying behaviour and sexual harassment as appropriate. (See
Chapter 5 of the Bi Cinealta procedures).

Culture and Environment

We are committed to:

¢ Fostering a school culture where bullying behaviour is unacceptable and a consistent approach to
dealing with such behaviour.

* Engaging parents as active partners in setting an environment where bullying behaviour is unacceptable.
e Supporting the idea that our school is a place where reports of bullying behaviour are welcome.

* Promote the concept of the trusted person - link to the 'Stay Safe' programme —who students should talk
to.

¢ Create safe spaces in the school and in the playgrounds — with increased visibility.
* Integrate artwork and signage to promote the school’s values

* Encourage a sense of belonging by giving students ownership of their own space through art and
creativity.

* Provide a variety of facilities such as a relaxation room, 'dark dens', sensory pathways, playground games
and seating areas to cater for different needs and interests.

e Have a bright and vibrant school.
e Create a positive school culture that:
1. Welcomes diversity and differences and is based on inclusion;

2. Encourages students to disclose and discuss incidents of bullying in a non-threatening environment;
and

3. Fosters respectful relationships across the school community.

Methods of Achieving These Goals

¢ Informing staff of a uniform approach to reporting bullying — this is shared with staff and a copy is
available in the staff room.



¢ Anti-Bullying activities such as homework on random acts of kindness, creating posters, creating
slogans, etc.

e Yard helpers — pupils in higher classes helping younger classes in the yard to encourage positive games
and interactions. 'Playground Buddies' at lunchtime too.

¢ A child-friendly Anti-Bullying Policy developed with input from pupils and parents and shared with
parents, children and staff for discussion. This policy outlines various ways to report.

¢ Informing parents from time to time of useful information on bullying.

¢ 'Stay Safe' lessons and SPHE focusing on positive behaviour as part of the curriculum in every class.
* Conduct Pals Programme each year with R.5 &6

e Anti-bullying workshops by Pat Forde from Stop The Bully to the senior classes

e Effective supervision and monitoring of students.

* Development of a class and school charter as well as a notice board to promote kindness and build
responsibility among students.

Curriculum (Teaching and Learning)

We are committed to:

¢ Providing teaching and promoting learning that is collaborative and respectful, fostering inclusion and
respect for diversity.

* Demonstrating a shared understanding of what bullying is and its impact

* One of the main rules of the school is Respect and another is Safety. These are displayed and discussed
regularly with students.

¢ Teaching SPHE and Relationships and Sexuality Education (RSE) content that fosters students’ well-being
and self-confidence as well as personal responsibility for their behaviour and actions.

* Modelling respectful behaviour towards colleagues, students and visitors in the school environment.
¢ Teaching a module on bullying specifically to each class.
¢ Using curricular and extra-curricular activities to develop self-esteem, teamwork, inclusion and respect.

* Provide regular opportunities for students to work in small groups with their peers, which helps to build a
sense of connection, belonging and empathy.



Policy and Planning

The aim of our Bi Cinealta policy is to:

* Raise awareness of bullying as unacceptable behaviour among school management, teachers, students,
parents/guardians;

* Promote a school ethos that encourages children to disclose and discuss incidents of bullying;
e Ensure appropriate supervision and monitoring by keeping all areas of school activity under observation;
* Develop procedures for noticing, investigating and dealing with incidents of bullying;

* Implement a support programme for those affected by bullying behaviour and for those involved in
bullying behaviour;

e Work with appropriate agencies to tackle all forms of bullying and promote anti-bullying behaviour;

e Other policies such as the Acceptable Use Policy, Special Education Policy, Smart Devices Policy and
Code of Behaviour support the implementation of the Bi Cinealta policy

e Effective leadership is key, with the Principal, Deputy Principal, Designated Child Protection Officer
(DLP), Deputy Child Protection Officer (DDLP), central management and all staff focused on supporting the
implementation of this policy

Relationships and Partnerships

¢ Raising awareness of the policy and appropriate procedure amongst parents, staff and students
e Liaising with external agencies to assist where necessary, e.g. NEPS, Gardai, ZEEKO, Cybersafety, TUSLA
¢ Encouraging open communication

* Running workshops and seminars for students, school staff and parents to raise awareness of the impact
of bullying

Preventing Cyberbullying Behaviour

¢ Implementing the SPHE curriculum;
e Linking cyberbullying discussions to school rules

¢ Implementing the Digital Media Literacy curriculum to teach students responsible online behaviour and
digital citizenship; webwise etc



* Teachers having regular conversations with students about building respectful and kind relationships
online

* Reviewing the Acceptable Use Policy and communicating it to the school community

¢ Making reference to appropriate online behaviour as part of the standards of behaviour in the school’s
Code of Conduct

* Promoting or running online safety events for parents who are responsible for supervising their children’s
online activities

* Inviting the community Gardai to speak to students in senior classes
* Running a World Internet Safety Day to raise awareness of appropriate online behaviour

¢ Implementing a no-smartphone policy in school

Prevention of Homophobic/Transphobic Bullying

¢ Foster an inclusive physical environment by displaying relevant posters and materials
* Encourage peer support through mentoring and activities to develop empathy
e Question and overcome gender stereotypes

* Run workshops and seminars for students, staff and parents that include the impact of homophobic
bullying as part of the program

* Encourage students to speak up if they witness homophobic behaviour

Prevention of Racist Bullying

* Foster a school culture that celebrates diversity and where all students see themselves in the school
environment

e Clearly and proudly display the cultural diversity of the community

* Run workshops and seminars for students, staff and parents to raise awareness of racism;

* Encourage students to report racist behaviour;

Preventing Sexual Bullying

* Ensure that staff members display respectful behaviour and treat students equally regardless of their
gender



* Ensure that all students have access to equal opportunities to participate in school activities
* Celebrate diversity and value the contribution of all students

* Encourage parents to reinforce these values at home.

Preventing Sexual Harassment

* Promote positive role models within the school community
e Challenge gender stereotypes that may contribute to sexual harassment

* Make it clear that the school has an unacceptable approach to sexual harassment of any kind, with a
clear and enforceable policy



Section C: Dealing with Bullying Behaviour

The following are the staff members responsible for dealing with bullying behaviour:
* Class teachers

¢ Principal

¢ Deputy Principal

¢ Assistant Principal 1

When bullying behaviour occurs, the school will:

> ensure that the student experiencing bullying behaviour is listened to and put at ease

> attempt to ensure the privacy of those involved

> conduct all conversations sensitively

> consider the age and ability of those involved

> listen to the views of the student experiencing bullying behaviour on how best to deal with the situation

> take timely action

The following are the steps the school will take to establish whether bullying behaviour has occurred, the
approaches that will be taken to deal with the bullying behaviour and review progress (see Chapter 6 of the
Bi Cinealta procedures):

How is Bullying Determined?

To determine that bullying is occurring, the class teacher must be satisfied that the following criteria are
met:

1. Targeted

Is the behaviour directed at a specific student or group?

2. Harmful

Is the behaviour intended to cause harm?

3. Repetitive

Is the behaviour occurring repeatedly?

If the answer to all of these is ‘Yes’, it is bullying and the Bi Cinealta Procedures should be used.

If the answer to any one of these is ‘N0’, it is not bullying and the behaviour should be dealt with through
other strategies set out in the School Code of Behaviour.



Step 1: Investigation

* The teacher carries out an initial investigation. If bullying is confirmed, proceed to Step 2.

e Each case is investigated with the aim of establishing the facts and managing the behaviour.
* The teacher will use their professional judgement to make a decision.

¢ The approach will be fair and consistent.

¢ Interviews will be conducted outside the classroom and in a confidential and appropriate manner.
e [f a group is involved, each person will be interviewed individually or as a group or both.

¢ Students may be asked to write their account on a report sheet.

Principles to follow:

e Listen to the student who is being bullied.

e Maintain privacy

¢ Conduct conversations sensitively.

¢ Consider the age and ability of the students.

e Listen to the student’s suggestions on how to deal with the situation.

e Act promptly (within 20 days).

¢ Inform parents.

Step 2: Record and Action

Allincidents of bullying are recorded:

* Bullying forms (section 2.5, Bi Cinealta)

¢ Type of bullying (section 2.7)

* Place and time

e Date of contact with student/parents

¢ VViews of parents and students on how to deal with it
* Date of review

e Contact with external services (if applicable)

e [tis explained to the pupil that their behaviour is in breach of the anti-bullying policy.

* No blame will be given but an attempt will be made to see things from the other student’s perspective.



e [tis clearly explained that the aim is to end the behaviour, not punish.
* The Code of Conduct will be applied if the behaviour is serious.

e [t will be made clear that any discipline is private between the school, the student and the parents.

e |f a parent is dissatisfied, they are referred to the school’s complaints procedure.

e [f they are still not satisfied, they are informed of their right to approach the Office of the Ombudsman for
Children.

¢ External services may be used to assist with the case.

e [f there is no recurrence within 20 days, the bullying is deemed to have ceased.
* A new case must be opened if another incident occurs.
Non-teaching staff:

* NTAs, assistants, cleaners, etc. are encouraged to report any suspicious behaviour.

Step 3:

Within 20 days of the incident, a review will be conducted with parents and the student to determine
whether the behaviour has stopped.

Stage 4.

The teacher decides whether further action is required or whether the case is closed.

Step 5: Update to the Board of Management
At each Board of Management meeting, the principal must provide an update on bullying behaviour:
* Number of cases since last meeting

¢ Cases still ongoing



e Total cases since the beginning of the year

¢ VVerbal report on new cases

Bullying Outside of School

The schoolis not required to deal with bullying that occurs when students are not under the school’s care
or responsibility. However, if the bullying is having an impact on the student’s school life, the school has a
duty to provide support to the students involved.

If the bullying continues in the school, the school should deal with it in accordance with its Bi Cinealta
policy.

Where the person engaging in the bullying behaviour is not a student at the school, but the person being
bullied is a student at the school, the school should provide appropriate support to that student and
contact their parents to find out what steps can be taken to deal with the situation.

The school will use the following approaches to support those who are bullied, those who witness and
those who exhibit bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

e Support for Students who are being bullied due to Bullying

e Deal with bullying behaviour promptly to end it

e Create a network of friendships around the student

e Make it clear that the student is not to blame

e Support from the Additional Educational Needs team (do a self-confidence programme with them)
e Support from a counsellor as necessary

Support for Students Who Have Been Bullied
Praise students who make positive changes, and that they are given a ‘fresh start’
Communicate that positive changes in their behaviour are the right and brave thing to do

Provide programmes, through the ROB team, to help them learn other ways of meeting their needs without
infringing on the rights of others.

Encourage the development of self-esteem through participation in friendly and social activities (e.g. group
work, sports, clubs).

Use learning strategies across the school to increase students’ self-esteem.

When dealing with bullying behaviour, teachers and parents are advised to focus on the behaviour/action,
not the student



When discussing bullying behaviour, a solution should be sought, a new opportunity should be offered,
and a ‘fresh start’ should be given to students who commit to changing their behaviour.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it occurred,
and the date of contact with students and parents. The agreed actions and supports to address bullying
behaviour will be documented. If bullying behaviour is a child protection concern, the matter will be dealt
with promptly in accordance with the Child Protection Procedures for Primary and Post-Primary Schools.



Section D: Supervision

The principal shall present an update on bullying behaviour at each meeting of the Board of Management.
This update shallinclude the number of incidents of bullying behaviour reported since the last meeting,
the number of ongoing incidents and the total number of incidents since the beginning of the school year.
Where incidents of bullying behaviour have occurred, the principal shall also provide a verbal update
including, where relevant, information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any broader strategies to prevent and address bullying behaviour. This update
does not contain personal or identifying information. See Chapter 7 of the Bi Cinealta procedures.

This policy is available to the school community on the school website and in hard copy upon request. A
student-friendly version of this policy is on display in the school and is also available on our website and in
hard copy upon request.

This policy and its implementation will be reviewed annually or as soon as possible after a material change
in any matter to which this policy refers.
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